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1. Purpose of report 
 
To provide TEG Board members with an update on progress relating to workforce development 
 

2. Recommendations 
 
Members are asked to note the ongoing progress relating to workforce development. 
 

3. Progress Update 
 
Multi-Agency Safeguarding Children Training Programme 
 

 From April 2019 to-date, 2663 of the Barnsley workforce have attended multi-agency 
safeguarding children training.  The forecast is that this will reach 2800 by the end of March 2020.  
Attendance numbers have risen this year, despite a reduction in services and the children’s 
workforce.  For information, previous years’ figures were: 
 
2016/17 – 2319 
2017/18 – 2293 
2018/19 – 2387 
 

 Approximately 700 staff are now accredited users of the Graded Care Profile 2 tool.  An additional 
150 South Yorkshire Police Officers have been trained in the use of the tool. 

  

 Contextual Safeguarding is embedded into the current training programme and into practice. 

  

 Child Criminal Exploitation and County Lines has also been added to the training programme and 
is delivered by colleagues from South Yorkshire Police. 

  

 During Safeguarding Awareness Week 2019, multi-agency training was offered each day of the 
week, including a masterclass on Abuse in a Position of Trust attended to by over 50 of the 
Barnsley workforce, a conference on Teen Vulnerability attended by over 120 and also a 
conference on Child Neglect which was attended by 130 of the Barnsley workforce. 

 

 The planning of training for Safeguarding Awareness Week 2020 is also well under way with 
training again being offered on each day of the week to cover a variety of subjects including a 
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conference at Barnsley Football Ground on the importance of Attachment. 

  

 To keep up momentum on Child Neglect we plan to host another conference on this subject but 
also to include how we ‘poverty proof’ neglect.  During the same week, we also plan to host a 
conference on Teen Vulnerability and the Risk of Exploitation. 

  

 The training programme for April 2020 – March 2021 is well under development with over 120 
courses already on POD and being booked onto.  New training includes courses on bullying, child 
mental health issues and hidden men. 
 
SEND 
 
A partnership Workforce Development Strategy and Plan has been developed to support the 
SEND improvement work.  As a result of this, a Task and Finish Group has been established to 
ensure there is a comprehensive training and development programme in place that meets the 
needs of the integrated workforce.  The group has started to pull together the current training and 
development offer and are already seeing benefits of this work by identifying gaps in provision, 
where there is duplication and where economies of scale and consistency can be achieved by 
taking a co-ordinated partnership approach to how this is delivered in the future.  The next steps 
will be to align the offer to the different needs of the workforce in order to produce a Training Plan 
and identify opportunities to joint commission provision to fill any gaps.   
 
Early Help 
 
An e-learning module is currently being developed to complement the existing early help face to 
face workshops, providing a flexible option for professionals to access the training.  It is hoped 
that this will be launched in the near future. 
 
Training has been delivered to managers in the Midwifery Team at the hospital to help them to 
better understand the early help offer and process.  This has clearly had a positive impact as 
there has been an increase in numbers of Early Help Assessments being undertaken by 
Midwives. 
 

4. Risks/ barriers 
 
None. 
 

5. Financial Implications 
 
None. 
 

6. Co-production/ stakeholder engagement 
 

The SEND Workforce Development Strategy and plan has been co-produced with partners 
across the system.  The workforce development offer is continuously revised and improved to 
ensure it achieves the priorities and meets the needs of children, young people and their families. 
 

7. 365 The Barnsley Children Young People ‘s Trust Offer  
Please tick as appropriate to identify the related CYP Trust Strategic Priority(s) and CYP Plan 
Priority(s) covered in this report.  
 

 6 Strategic Priorities: 

Keeping children and young people safe
 

Improving education, achievement and employability 
 

Tackling child poverty and improving family life
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Improving staff skills to deliver quality services

Supporting all children, young people and families to make healthy lifestyle choices
 

Encouraging positive relationships and strengthening emotional health
 

 CYP Plan Priorities (if applicable).  

Early Help
 

Emotional Health and Wellbeing including access to Theraputic Services
 

Improved Life Outcomes for CYP with SEND & Transistions at all key life stages
 

Inclusion & Engagement
 

Youth Council key issues & Local Campaign Priorities 
 

 
8. Appendices/ background papers 

  
None. 

 
 


